Report on Accomplishments, June 2004 – March 2006
Washington Transition Mathematics Project
http://www.transitionmathproject.org/
The Transition Mathematics Project is a collaborative statewide venture, jointly funded by the Legislature and the Bill and Melinda Gates Foundation, designed to improve student performance in mathematics and foster successful student transitions from high school to college and the workforce. 
What has the TMP Accomplished? 
· Defined clear and consistent expectations in math so high school teachers can effectively prepare students for success after high school.
· Developed practical communications materials so students and parents understand what it takes to be prepared for college-level math and quantitative reasoning (samples located at http://www.transitionmathproject.org/marketing.asp#brochures).

· Promoted local/regional partnerships to support teachers and improve student preparation for college-level math through professional development and sharing of best practices  

· Created system-wide support and process for aligning higher education math placement testing and college readiness expectations 
The statement, Setting the Standard for Student Success, does more than serve as the Transition Mathematics Project’s (TMP) official tag line; it keeps the project’s focus on student success. TMP wraps up phase I activities with a solid set of College Readiness Math Standards. These clear expectations give high school teachers tools they can use to prepare their students for success after high school; they inform all students and parents how to prepare for college-level math and quantitative reasoning. These standards were vetted by an array of cross-sector project partners, and math content and teaching experts. 

As one of only a few states engaged in true cross-sector standards-development, Washington’s Transition Math Project has successfully involved over 250 educators from K-12, the community and technical college system, baccalaureate institutions, national math standards’ initiatives, as well as community-based stakeholders and business leaders. As a result: Our state’s math instructors are collaborating more than ever. New projects and initiatives focused on improving student transitions, math placement tests and course alignment can now be found in almost every region and corner of the state.  
In addition, TMP is directly supported and managed by a unique cross-sector educational system team comprised of the State Board for Community and Technical Colleges, the Superintendent of Public Instruction, the Higher Education Coordinating Board, and the Council of Presidents. It all began in June 2004 and its funding will end March 2006.  

What are the Next  Steps for TMP?

· Increase use of mathematics standards and expectations in designing classroom tasks, assignments and assessments.
· Reach more students, especially students under-served by higher education, with clear messages on the importance of math for post-secondary success.
· Improve the math course placement process at Washington’s colleges and universities by evaluating math placement tests and informing students about math expectations. 
· Implement College Readiness Math Expectations across Washington by supporting local faculty/teacher partnerships.

· Demonstrate the impact of project activities on student course-taking and performance in high school and college math courses. 

TRANSITION MATHEMATICS PROJECT ACCOMPLISHMENTS TO DATE

1. Defined Clear and Consistent Expectations in Math

College Readiness Math Standards
Accomplishments:
· Designed a comprehensive set of College Readiness Math Standards

· Designed a concise list of student attributes that contribute to math success  

· Created an Additional Math Expectations Section for students pursuing advanced mathematics, such as pre-calculus and calculus
What’s Next: 
· Present final standards to Higher Education Coordinating Board for adoption as the math portion of their work on general college readiness expectations 

· Increase teacher/instructor use of the College Readiness Standards in designing classroom tasks, assignments and assessments
Grade 11/12 Grade Level Expectations (GLEs):

Accomplishments: 

· Produced a detailed draft set of content math standards for grades 11 and 12

What’s Next:

· Produce a final draft set of content and process GLEs for grades 11 and 12

· Present draft standards at the January ’06 OSPI conference 

· Elicit feedback system and statewide

· Increase teacher/instructor use of the Grade Level Expectations in designing 
classroom tasks, assignments and assessments
2. Developed Math-Related Messages and Materials for Teachers, Students, Parents and Community

Accomplishments:
· Co-developed the Got Math? brochure with the Partnership for Learning and created a comprehensive distribution plan:

· Distributed 85,000 brochures to freshmen students March 2005

· Distributed 20,000 brochures to statewide education leaders 

· Distributed 6,000 brochures to high school juniors

· Distributed 3,000 brochures to community college and Running Start staff 

· Designed and distributed English and Spanish versions of the Why Math? flier using the TMP Web site (receive over 100 hits/visits to these printable online resources monthly)

· Consulted with more than 175 cross-sector educators and content experts from every region of Washington state

· Maintain a database of over 600 Washington state educators interested in tracking and supporting TMP’s progress
· Feature topic in the Op-Ed section of the April 24, 2005 Sunday News Tribune in Tacoma

· Developed a comprehensive Web site for educators, students and parents to clearly identify what students need to know for success after high school, and how to effectively teach the information

· From June 2004 to present: Presented TMP at more than 75 regional, state and national conferences and meetings
· Presented to over 2,000 K-12 counselors and administrators as part of the Fall 
Counselor Workshop Series
What’s Next:

· Reach more students, especially students under-served by higher education, with clear messages on the importance of math for post-secondary success.
· Design additional multi-media math communication pieces specifically targeting underserved student populations in Washington
3. Promoted Local/Regional Partnerships that Support Teachers and Improve Student Preparation for College-Level Math 

Accomplishments:
· Directly served over 10,000 Washington middle and high school students through regional demonstration projects

· Designed and facilitated 1-Day Business and Industry Math Examples Working Session to elicit and develop practical math examples and protocols November 30, 2005

· Co-managed the development of a regional, cross-sector partnership in the Yakima Valley region that applied for a 2006-2009 NSF Math-Science Partnership 3-year $340,000 grant
· Developed a comprehensive Web site (www.transitionmathproject.org) designed to connect and inform regional cross-sector math improvement efforts

· Developed a Web-based repository and central dissemination point for Washington’s math improvement initiatives

What’s Next:

· Design and support at least 10 additional cross-sector, regional standards implementation initiatives

· Hold additional statewide math placement think tank sessions to craft a set of clear recommendations, priorities and realistic system-wide next steps

· Develop a compendium of current business/industry workplace math examples for use in schools and beyond

· Collect additional data on regional math initiatives in Washington

· Seek funding to support additional local/regional math improvement efforts

· Implement College Readiness Math Standards in all regions in Washington through customized, locally-driven math reform initiatives

4. Created System-wide Support and Process for Aligning Higher Education Math Placement Testing and College Readiness Expectations


Accomplishments:
· Designed and facilitated a one-day  Math Placement Testing Summit for 80 educators from around the state, including representatives from all Washington baccalaureates November 16, 2005

· Developed, a system-wide commitment to study Washington’s math placement system and improve alignment with the new College Readiness Expectations 

· Funded and helped design two regional demonstration projects that used math placements as assessments of math knowledge early in the junior year

What’s Next:

· Review results of external analyses of the alignment between College Readiness Expectations and placement tests used in Washington higher education

· Assemble K-16 advisory group to draft system recommendations for action steps around math placement testing in Washington higher education

· Continue working with and supporting local colleges in providing early placement and information outreach efforts to high school students to help with math preparation
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