Washington Student Completion Initiative:

Pre-College Math Project Highlights
Background/Overall Goal:

This project builds on and extends the successes of and lessons learned from the Transition Math Project (TMP), including the College Readiness Mathematics Standards as a central foundation, shifting the focus of the intervention from high schools to the pre-college math programs in Washington community and technical colleges. Long-term the project is designed to increase student completion in pre-college math courses and student success in college-level math courses; over the term of the grant those long-term goals will be addressed through the efforts of college math departments to improve core educational practices in the pre-college math curriculum. During the winter 2010 quarter colleges will be selected to participate in the project (see “Student Completion Initiative Timeline” for specific dates); initial implementation work can begin as early as the spring 2010 quarter, with grant funding ending in September, 2012.
Conceptual Framework for Project:

The goal is to develop and support a coalition of colleges willing to commit as institutions to improving student math achievement by making substantive changes in core educational practices and teacher beliefs and behaviors in their pre-college math programs:
· Curriculum: Design new curricular materials and approaches for pre-college math, including, but not limited to, alternative course pathways to college-level math, accelerated and transition programs for students (summer bridge offerings, standards-based modules, integrating focus on CRS attributes, student attitudes toward math, etc.), and strategic course pairings through learning communities
· Instructional Approaches/Teacher Support: Create or participate in faculty professional learning communities designed to increase teacher capacity for incorporating standards- and evidence-based instructional approaches; involve adjunct faculty in ongoing professional development aimed at increasing student achievement 
· Assessment: Develop and improve use of diagnostic, formative and summative math assessments; build faculty understanding of and skills in the use of balanced math assessments and classroom-based assessment approaches (e.g., collaborative work on rich math problems and classroom assignments/assessments); the strategic use of student focus groups and other forms for getting formative feedback from students) 
Colleges involved in the project will be expected to emphasize sustainability through clear and visible departmental and institutional commitment to work and collaborate across institutions to support cross-campus connections and sharing of practice. 
Outcomes:

The pre-college math work will focus on three critical long-term outcomes related to student achievement in math—preparation, performance, and persistence—using the Student Achievement Initiative as the core framework. In order to address those long-term outcomes, the work proposed addresses more intermediate outcomes around curricular structures and teacher behaviors and beliefs that are essential levers for producing the long-term student outcomes. A crucial aspect of the learning anticipated from this project involves understanding more fully the processes and challenges involved in taking these changes in structures and behaviors/beliefs to scale, both within a college math department and across multiple colleges in a system.
Student Completion Initiative Timeline

(for all three of the projects listed below):

· Course redesign using open educational resources
· Pre-college math reform
· I-BEST expansion
October 14, 2009
Bill & Melinda Gates Foundation announces grant award
October-November
Work with system groups to develop RFP; meet with faculty groups

November 18-19 
Instruction Commission meeting, review RFP criteria and process
December 2-3

SBCTC meeting, review RFP criteria and process

December 10

WACTC meeting, review RFP criteria and process

January 4, 2010
Release RFP to colleges

January 11-22

“Bidder’s Conferences” (ITV & Elluminate, to be archived)
February 15 

RFPs due to SBCTC

February 22-24
Evaluation committees meet, make funding recommendations

March 17-18 

SBCTC meeting, grants awarded
Spring 2010

Selected colleges and faculty begin projects
Recommended Question Areas for Proposal
1. Existing Resources/Capacity: What are the strengths of and foundation for the proposal based on your campus team’s review of current student math achievement, program/faculty capacity and constraints, and institutional strengths and priorities (citing relevant evidence where appropriate)?
2. Core Strategies/Goals: What specifically are you proposing to do and why, i.e., what important local concerns/needs will this work address? What are the proposed outcomes of the project?

3. Implementation Plans: Provide a detailed narrative description of the key activities involved in implementing your strategies, including any specific connections to the College Readiness Standards and existing relevant Transition Math Project or national work (e.g., Achieving the Dream, etc.)
4. Evaluation Plan: What evidence will you use to help assess the success of your strategies and the extent to which you’ve met your project outcomes? How do you propose gathering that evidence, and what support/technical assistance do you need in order to do so?
5. Sustainability Plan: What is the potential for sustaining, and if possible scaling up, this work beyond the grant period? How do you intend to address the issue of sustainability, and what support/technical assistance do you need in order to do so?
6. Budget: Specify an estimated budget proposal for the major activities defined in the project using the broad categories of the budget template provided. 
Recommended Selection Criteria for Proposals
Clarity of Goals
Proposal defines strategies and goals that are clear and consistent with broad goals and conceptual framework for project, focusing on core practices related to curriculum changes, instructional practices, and/or classroom and diagnostic assessments
Commitment
Proposal provides evidence of clear and strong support for project from institutional administrative leadership and the math department and grounds proposed plans in institutional priorities
Capacity

Proposal includes comprehensive evidence-based review of student math achievement, program/faculty capacity and constraints, and institutional strengths and priorities and demonstrates institutional and faculty capacity to accomplish project plans

Sustainability

Proposal indicates potential for sustaining, and if possible scaling up, the work beyond the grant period and addresses what, if any, specific ongoing technical assistance would be needed

Feasibility

Proposal provides a work plan and budget that is realistic given the time frame of the grant and the existing institutional capacity as defined in the proposal

Recommended Review Process for Proposals
External review group (6 people--4 math, 2 curriculum/instructional specialists) will read all proposals and recommend to State Board staff the colleges to be selected


Project Contact: Bill Moore, bmoore@sbctc.edu, 360-704-4346


