Section 1

Team Lead's Department

Math

Core Team and Partners

1A. List other faculty/staff (including titles, departments, and email addresses) at the

college who will be directly involved in leading and/or implementing the project.

1B. Indicate which, if any, other departments or offices at the college or other schools or

institutions that will play supportive roles in implementing the proposal. (optional)

Section 2

Existing Resources/Capacity

2A. Describe the current program structure/format of your pre-college to college-level

math offerings including number of full- and part-time faculty who teach courses in the

program.

(max. characters: 2,000)

2B. Summarize any local research findings you've reviewed on student success in the precollege math sequence (from Adult Basic Education through developmental education) and in college-level math courses.

(max. characters: 2,000)

2C. Describe any current or recent projects, grants, campus initiatives, etc. that serve as a

foundation for the work being proposed; what existing work are you building on in this

proposal and how is it connected?

(max. characters: 2,000)

2D. What professional development opportunities currently exist for pre-college math

faculty (part-time as well as full-time)?

(max. characters: 1,000)

2E. Based on the evidence you have, what are the current strengths of the pre-college math

program and what are the major issues/challenges that need to be addressed?

(max. characters: 2,000)

Section 3

Goals/Strategies/Activities

3A. The overall long-term goal of the project is to increase student achievement in college-level math courses by improving student success in and progress through their pre-college

math (ABE and Dev Ed) experience in Washington community and technical colleges. To

achieve this goal participating colleges are asked to address core areas of educational

practice: what math is taught (restructuring/redefining the curriculum), how it is taught

(emphasizing student understanding and engagement), and how it is assessed (refining

diagnostic and classroom-based assessments). Given these parameters and the description

of your program's strengths and challenges in section 2, describe what you'd like to

accomplish if your institution were selected to participate in this project.

(max. characters: 4,000)

3B. Do you intend to address a particular aspect of your pre-college math program (e.g., a

specific course or transition) rather than take a more global approach to the overall

program?

Yes

No

If you answered "yes" to 3B, please describe why you chose that aspect.

(max. characters: 1,000)

3C. At this point what is your best thinking about pursuing what is described in 3A., i.e.,

what strategies or approaches seem most promising to you and why?

(max. characters: 2,000)

3D. A critical component of this overall project is faculty leadership and

program/department-wide ownership of the proposed efforts to improve pre-college math.

How do you plan to involve a "critical mass" of faculty in the efforts you propose (full-time

and part-time) and build a collective program commitment to collegial learning about

effective educational practice in pre-college mathematics?

(max. characters: 2,000)

3E. What professional development, support and/or technical assistance would help you

achieve your goals?

(max. characters: 2,000)

Section 4

Evaluation Plan

4A. What evidence will you use to help assess the success of the work you propose and how

do you intend to gather and use that evidence?

(max. characters: 2,000)

4B. What support/technical assistance do you envision needing in order to evaluate the

impact of the work you propose?

(max. characters: 1,000)

Section 5

Sustainability Plan

5A. What is the potential for continuing, and if possible scaling up, this work beyond the

grant period, and how are you addressing directly this issue of sustainability as part of

your proposed work?

(max. characters: 2,000)

5B. What support/technical assistance do you need in order to be able to address the longterm

sustainability of the work you are proposing?
