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Several of the Phase II Transition Math Project (TMP) local partnerships developed outreach materials and messages sharing the importance of mathematics achievement with students, their families, and their communities.  Their products and activities took several innovative forms – from brochures and posters, to videos and high school presentations.   In every partnership highlighted in this article, public outreach was a natural result and extension of diligent work in developing professional communities and instructional materials.  
The Whatcom County Math Project (WMP) received a three-year TMP capacity grant to launch a countywide Phase II partnership.
Comprised of seven school districts working with local community/technical colleges and Western Washington University, WMP has fostered teacher-centered professional development and collected data on mathematics curricula, instruction and student course-taking trends.

WMP members recognized that these high-level activities were important to their community, but may not be clear or motivational to students or their parents.  For this reason, WMP launched an outreach campaign designed by a non-mathematics professional to ensure the message they wanted to convey – the critical importance of increased, rigorous course taking while still in high school – was sent.

“We’ve worked deliberately to create promotional materials which students and parents can understand and act upon,” says Angela Murray, WMP coordinator. “We didn’t anticipate how popular these materials would be! We’ve been delighted to share our work across Whatcom County and the state.”  

In particular, WMP developed a series of posters, featuring the College Readiness Process Standards, the College Readiness Content Standards, and a general College Readiness Math Promotional poster.  
Further, the WMP has sponsored Community Math Nights featuring a local but nationally known math expert, Ruth Parker of the Ferndale School District.  Ms. Parker’s message offers support to parents as math advocates in the home, particularly in supporting math skill acquisition and encouraging rigorous math course-taking while in high school.
“Engaging parents is crucial in math success,” stated Ms. Murray. “They can be our greatest allies.”
In addition to their public outreach, WMP developed lesson plans for each of the CRS content standards  during its Lesson Plan Writing workshop in 2008.  WMP has conducted surveys to examine pre-college math course-taking trends in Whatcom County.  Along with these surveys, the WMP has fostered peer review groups as a professional development strategy.  These groups use a professional learning community model to exchange good ideas and practices county-wide. 
To read more about WMP’s many activities and accomplishments, go to their TMP web page at: http://www.transitionmathproject.org/partners/wmp/wmp.asp. 

Like the WMP, the Yakima Valley Partnership (YVP) has many accomplishments spanning its three-year capacity grant as a Phase II TMP local partnership.  

The Educational Service District 105 (ESD 105) oversees the YVP; representing 25 public school districts and 23 private schools in South Central Washington, and serving over 60,000 students, it is one of the largest districts in square mile and in density in Washington State.  ESD 105’s multicultural community particularly influenced some of YVP’s Phase II outreach activities. 

 YVP deployed innovative outreach and interaction with South Central Washington communities by sharing their message of math success and college readiness in a radio interview with the Spanish station KDNA. Bryce Humphreys, dean of the Grandview campus of Yakima Valley Community College, discussed a range of college readiness topics, including the need and background of the TMP project; the importance of learning math for success in college; the high number of students placing into developmental math courses in college; and the importance of high school students taking math all four years of high school.

YVP also partnered with the Yakima Greenway Foundation, which revitalizes the Yakima Greenway through a variety of local ecology projects. In each of these external outreach activities, YVP members have stepped forward to contribute their talents and to organize students as participants.  Further, YVP sponsored a Math Night at Wapato High School in November 2008, with every higher education institution in the South Central Washington region in attendance.
YVP has worked diligently to develop an internal marketing, too.  As most Phase II partnerships have evolved, all have needed to create compelling reasons for cross-sector collaboration.  YVP members looked to the connections between the K12 math standards, completed in August 2008, and the College Readiness Standards as a natural selling point.  They ran a weeklong summer institute for middle and high school teachers with content rich exercises and workshops. Over the course of the 2008 -2009 school year, YVP is facilitating six follow-up sessions focused on the CRS content standards to continue reaching out to educators.

In addition to their external and internal outreach, YVP has focused its efforts on coordinated professional development, both for its Core Leadership Team, which oversees YVP activities, and its Professional Learning Community.
YVP also developed two math bridge courses that articulate from three high schools to colleges and universities. These bridge courses were specifically designed to incorporate a culminating project within the Yakima Valley community, grounding the relevance of mathematics in a variety of experiences beyond school.
Learn more about YVP’s accomplishments by visiting their TMP web page, http://www.transitionmathproject.org/partners/yvp/yvp.asp. 
The Olympic Peninsula-Transition Math Project (OP-TMP) received a three-year capacity grant to launch a regional effort.  Coordinated through Olympic Educational Service District (OESD) 113, this multiple-county effort in rural and suburban schools stretches from Washington’s Pacific coastline to the Puget Sound.  “The districts we serve may be perceived as small or rural, and many are – but they are located in diverse communities,” says Kathryn Absten, coordinator of OP-TMP.  “This is true in what matters to an external audience, and what matters to internal math departments.  We see professional development activities and public outreach as hand-in-hand work to increase positive communication about math.”
OP-TMP focused Phase II efforts on its locally adapted Professional Learning Community model (described in the Lessons from the Field: Connecting Educators article).  During this same time frame, OP-TMP also produced three outreach videos aimed at students:  Thinking Big,  Sound Familiar?, and Lisa.  These videos convey real-world messages about the importance of math achievement, no matter what post-secondary education route or career they wish to pursue.  
“We think all students should know how math is used in work and in life, and how math skills will open doors and opportunities for the students’ futures,” stated Ms. Absten.  “We’ve had a positive response from these videos.”
OP-TMP also contributed to the publication of an OESD brochure, which promotes professional learning communities to teachers within its area.  This brochure explains both the accomplishments of local PLCs, and how to get involved.

You can read more about OP-TMP’s numerous Phase II accomplishments in “Lessons from the Field: Connecting Educators” TMP article, or at their TMP web page, http://www.transitionmathproject.org/partners/op-tmp/op-tmp.asp. 

The Green River Community College received a three-year capacity grant from the Transition Math Project to launch its Project TIME (Transitions in Math Education) in 2006.   As detailed in the article, “Lessons from the Field: Connecting Tools, Improving Schools” article, this Phase II partnership developed a senior math course called “Applications in Mathematical Reasoning,” which has been disseminated statewide.

Another terrific activity replicated in other partnerships is Project TIME’s Math Advisory Nights.   This motivational and informative evening gives students and parents crucial information about math choices and achievement while in high school, and how those choices can impact all levels of college readiness, from trades to university programs.  Participants learn of exciting career opportunities in Science, Technology, Engineering and Mathematics, which are now and will continue to be in high demand in the state and national economy.  Students even get to take the COMPASS test free of charge, and receive advisement on current and future course taking.
Since 2006, Project TIME garnered additional community support for its Math Advisory Nights.  In February 2009, event sponsors included the Kent Rotary for Texas instruments and Sylvan Learning, the Partnership for Learning, GRCC Foundation, the Bill and Melinda Gates Foundation, and the Transitions Mathematics Project.  Over 350 students, parents, school district and state representatives attended the last Math Advisory Night.

For more information on Project TIME’s other work in curriculum and instructional materials development, visit their TMP web page: http://www.transitionmathproject.org/partners/time/time.asp.
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