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Project Institute Throughlines 
· Teaching for college readiness: How can our classes best engage students in preparation for college-level work?
· Teaching for understanding: How can we design learning experiences that generate relevant, integrative, and transferable understanding? 
· Improving programs: How can our collective work during the institute inform practice on our campuses and beyond? 
Institute Understanding Goals 
· What is college readiness?

Participants will understand key principles of college readiness and how they inform our work with students in ABE, ESL, and developmental education classes.   
· What is understanding and why does it matter?  
   Participants will understand a performance view of understanding and its relevance for  

   deep, transferable, and integrative learning. 
· How can we teach for deep understanding? 
Participants will become familiar with the Teaching for Understanding framework and its application in the design of understanding-centered assignments. 

Performances of understanding
      To reach our institute understanding goals, participants will 

· Examine the relevance of college readiness principles and apply them to their own practice 
· Analyze a video about teaching practice to identify opportunities for students’ engagement and deep, transferable learning  
· Identify learning challenges in their own courses based on an analysis of a documentary on students’ preconceptions 
· Examine student work with principles of Teaching for Understanding in mind

· Design, critique, and modify understanding-centered assignments 
· Apply principles of teaching for understanding to develop and critique emerging teaching designs  
Ongoing Assessment 

To monitor and support our progress toward our institute goals, we will engage in individual and collective reflection and offer feedback based on principles of college readiness and the Teaching for Understanding framework. We will also employ thinking routines to gauge our progress throughout the institute. 
