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Project Description: 

The Washington State Board for Community and Technical Colleges (State Board) is seeking a one year grant to build teacher-faculty partnerships. What we’ve learned from our current work in state math reform is that useful partnerships today between higher education faculty and K-12-teachers demand something more than an instructional relationship based on a one-way flow of information, and that the idea of "partnership" implies direct benefits for all parties involved. In light of the important, recent changes to Washington state math standards, assessment, math graduation requirements, and the heightened focus on the 11th and 12th grades, our project seeks to systematically tap the expertise of teams of teachers and college faculty to better prepare all Washington students for college success. The project will support three strategies designed to build local math capacity in four state pilot regions. Sustaining each team’s work beyond the grant period, and leveraging resources and expertise from existing local school and math improvement initiatives, will be a focus of the project.   
The project’s strategies include: (1) convening higher education math faculty and school teachers to address changing content and capacity needs in light of new state math standards and graduation requirements; (2) leveraging existing networks and resources including the State Board’s Transition Math Project, the new College Readiness Math Test (CRMT), and the Achieving the Dream schools; and (3) supporting math teacher professional development that focuses on math content, resources and teaching strategies for the 11th and 12th grades.
The project’s geographic scope will be statewide but focused in four demonstration sites: Yakima Valley, Seattle, Kitsap and Renton. Each site, with the help of the State Board, will serve as a dissemination hub for its lessons learned, results, and for products that emerge from the teams. Three of the project sites have an Achieving the Dream college partner, each has a strong Transition Math Project presence, and two have Navigation 101 lighthouse areas. The sites offer a mix of large and small districts, and while each site has a high percentage of low-income children and students of color, each also has very different, unique regional needs adding to the learning potential of the project’s outcomes. 
Pilot sites will convene teacher-faculty teams comprised of school math teachers, school leaders, and baccalaureate and community and technical college math faculty. School and college administrators will be included throughout to not only provide structure and support to the teacher-faculty teams but to increase their understanding of math standards and teacher, faculty and student needs. 
The State Board’s expertise in convening and managing cross-sector teams, enhanced through its work with the Transition Math Project’s sixteen local partnerships, will ensure that team’s form and convene soon after project start up.  Each project team will meet quarterly to:

· deepen and develop a shared understanding of the new high school and college readiness standards
· look closely at curriculum and student work

· help each other think about better teaching practices for mixed-ability classes in 11th and 12th grade
· study ‘practices worthy of attention’ that lead to high achievement for all students, especially for low income students, students of color
· identify school-college culture issues that affect student achievement and transition

· address pre-service and professional development needs
· and identify emerging issues as new state standards and policies are implemented 
In addition to convening teacher-faculty teams quarterly, each regional team will maintain momentum between meetings by using the State Board’s online conferencing tools and the Transition Math Project website (www.transitionmathproject.org). 
An evaluation of the work will be designed using collaborative action research. Our goal will be to ensure we’re in a position to not only share lessons learned, especially related to teacher-faculty collaboration, but to impart skills and ways of thinking about collaboration that promote the continuation and support of the teacher-faculty partnerships. The collaborative action research model will be used to build capacity in the area of professional inquiry, professional development, cross-sector collaboration, and continuous improvement. 

Project Summary

At the heart of this project is a simple idea – teacher-faculty partnerships need time and modest resources to develop and grow. And based on a small but growing body of evidence that suggests a positive relationship between teacher collaboration and student achievement, we see an untapped opportunity to address the unique challenges brought on by our state’s recent math policy changes. It is also within these partnerships that we see an untapped opportunity to improve the math achievement of students, especially low income students and students of color. This project’s regional implementation sites will provide a needed avenue for teachers, faculty and administrators to collaborate to deepen their knowledge of academic subject matter, examine their teaching practices for a range of learners, and consider issues of system connections and disconnects to ensure successful post-secondary transitions.  
