2008 TMP Institute Sustainability Planning Session

Core Principles / Core Practices

· Sustainability: addressing student achievement in math using the College Readiness Standards via
· Innovations = Teaching math based on attributes / curricula (living system) – instructional approach

· Statewide communication =Test bank / website / sharing efforts

· Collaboration = Learning communities / articulation agreements and deliverables / sharing of resources

· Resources = time / Prof dev (content, pedagogy) / curriculum / commitment to the task / toolkit / wamap / time / $



· Cross-sector and within-school collaboration (means & ends)

· Intentional focused work (community of learning)

· Breaking down status barriers

· Sensitive to cultural differences (sectors, borders & barriers)

· Trust, relationship-building

· Need resources/support to make that happen (+money, time)

· Administrator support

· Professional development (cross-sector, high-quality)

· Teachers (pedagogy, math content)

· Students (lifelong learners)

· Parents

· Clarifying/communicating vision of high quality PD

· Grounded in/connected to CRS (including the attributes) (aligned to K-8, HS standards) – vertical alignment

· Administrator support and involvement crucial

· Communication (main, system)

· Sharing successes

· Public outreach

· Broader dissemination
· Development and dissemination of standards – based tools and resources for teaching and learning

· Website

· Test banks

· Resource Development & sharing

· Intentional resources – finding & sharing tools, money and time

· Toolkit

· WAMAP

· Encouraging new and innovative strategies

· Building a library of rich tasks for collaborative learning)

Lessons Learned
· We need more professional development

· It’s important to build sustainability in the leadership as well

· HS teachers will participate in content-based professional development

· Strength in numbers. Other projects working toward same goal.

· Communication with high school counselors, students, and parents can make project implementation more successful

· Bringing math folks and CTE folks together to align/link their work increases the notion of responsibility to work together to teach the standards for increased student success

· K-12 and colleges are closer in what expectations they have for students

· True collaboration takes time; we are all challenged with time constraints

· We still need to do a better job communicating the thrust of our projects to parents and counselors so that their kids can take advantage of our efforts.

· Challenge of effecting change is directly proportionate to the number of institutions involved.

· Good instruction is founded on the belief that all students can learn

· Given time to collaborate away from other distractions is a great way to network and make significant progress – our team could have never developed the relationships they did without this TMP framework.

· Carrying a common message across stakeholders groups validates/grows action and support / being a standards-based project brings community support

· There is so much stuff going on, it’s hard to keep track of it all, and a lot of good ideas slip past.

· Projects can’t just be “copied”. They need to be tailored to the needs of different groups.

· Administrator involvement increased district level support for math

· Regional collaboration highly valued by teachers in our area.

· Teaching math using rich mathematical tasks is still difficult for math teachers

· Communication and collaboration produce deeper levels of respect and empathy

· Need advocacy for a the project at all levels / alignment of the work at all levels – leads to stronger participation/collaboration

· Math faculty enjoy doing MATH and thinking about how to better convey their love and interest to students

· Teacher beliefs are very important to moving forward.
