
ABERDEEN/PC3: TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT
Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 

Aberdeen High School math and CTE teachers will work together to pilot projects and develop programs designed to improve student performance in mathematics.  The foundation for the integrated work will be the revised state math standards and the College Readiness Standards. 
B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

Goal 1:  Pilot a minimum of two collaborative projects between Geometry or Segmented Math and Wood Construction classes.  

Possible project ideas at this stage include utilizing the Construction Math Toolbox lesson plans for Roofing and Right Triangles and Cylinder Volume.  We plan to identify or create a pre- and post-assessment for these projects that will assess student learning.
Goal 2:  Develop a team taught course in Algebra II and Computer Programming to be implemented in the Fall of 2009.  

Target a group of 20-25 students interested in taking Algebra II and Computer Programming and set up a block class in the master schedule to foster a team teaching, collaborative approach to integrating these subject areas.

Goal 3:  Align CTE coursework to new mathematics standards and College Readiness Standards; integrate coursework through common vocabulary and standards
Work collaboratively on vocabulary, instructional strategies and curriculum integrate between CTE and math departments.  

C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?
We hope to communicate regarding curriculum and develop an implementation plan including tasks, timeline and resources needed.  The completed plan will be our outcome.  
Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

Strengths – enthusiastic staff members including supportive administration; TMP grant and support; Math/CTE Workshop support through PC3 through this school year; CTE grant for equivalency crediting to support staff in collaborative efforts; strong infrastructure with building facility and classroom technology; grant funded math coach for 2008-2009 school year to assist with facilitation

Challenges – new endeavor with few examples to learn from around the state – we are paving the way; ongoing collaborative time; incorporating these efforts with other departmental and school improvement initiatives

B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year? 
The challenges listed above are the primary concerns.  We will utilize the support from TMP, PC3 and other resources to achieve our goals.  Included in our plan will be time frames for staff to work together to continue our efforts throughout the school year and beyond.  Our grant funding and partnerships will help us to do this.  To balance our efforts with other school improvement initiatives, our team will follow our plan and will need to communicate regularly.
C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
See attached Action Plan for each member’s responsibilities.  Upon our return to school, we will work with other math and CTE teachers and the math coach to continue our work.  Some area already involved through the Math/CTE partnership workshops and we will be able to use e-mail and Professional Collaboration Time to involve all stakeholders.
D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project?
Stakeholders include our students, other schools who can learn from our projects, community college staff and faculty, employers.
Data will be collected from students, both quantitative and qualitative, to evaluate our project effectiveness.  Employers and community college representatives will be informed and engaged in feedback through our career and technical advisory committee work.  

E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)?
The work we will do on our master schedule for 2009-2010 will be embedded into our course offerings and scheduling.  The projects created and piloted this school year will be well documented, creating a curriculum guide for future school years.  This can be shared on our school server.  Professional Collaboration Time, which is weekly at Aberdeen High School, can be utilized on an ongoing basis for cross-curricular discussions and work. 
Part Three:  CONTRIBUTIONS TO THE COLLECTIVE
In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:
1. Designing curricula & instructional materials

2. Crafting rich, balanced, standards-based classroom tasks & assessments

3. Supporting teachers through coaching & professional learning communities

4. Communicating with colleagues, students, parents & the public about math 

Using this framework, 
a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 
b) what the specific contributions will be, 
c) why you believe these contributions are significant, and 
d) by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.
a) We will be aligning CTE coursework to the college readiness standards; specific data will be collected and shared from the various projects we implement; curriculum will be created and shared with TMP and its partners; communicating the TMP message to our colleagues, parents and community partners
b) Model projects and curriculum; possible courses frameworks; designed to apply mathematical concepts learned in the classroom
c) Providing model programs for other schools in the state; incorporating nontraditional strategies to partnering math and CTE showing relevance of math to our students; foster collaboration efforts in a cross-curricular manner in our district and to model this for other school districts
d) Documented curriculum and any course frameworks created will be shared and available to any interested schools or organizations; posting of the lesson plans and frameworks on our own district website for access to anyone visiting that site; we would be willing to present at future conferences where applicable; involvement in the PC3 math/CTE workshops over the next year will help us to share our model; our math coach will share models through her network and professional development
part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Four:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing?  

Modeling for group work – complex instruction – incorporating that strategy into the classroom around mathematical problems – Ruth modeled this strategy exceptionally well and our team felt this session was beneficial for all
Our group member realized the importance of collaborating between Math and CTE and coming up with a common language/common knowledge  - concepts in both classrooms are the same but we don’t make intentional connections for our students.  This is our plan for the upcoming year 

Tying advanced algebra standards to our CTE programs during team time was invaluable and will continue through our ongoing professional collaboration.

Curriculum mapping – looking at the “big picture” and making connections among the primary big ideas to make sure students understand more than the day to day lessons . . . “teaching for residue.”  This has caused team members to reflect on instructional practices they will be able to incorporate as school begins.  

Refreshing to see the progress being made around the state through community and technical colleges
Being participatory members in this workshop make our efforts real

Making connections among organizations to expand the awareness of each other’s efforts around mathematics and preparing our students for college readiness.  The networking from this Institute among different participating teams and within our own team has been valuable!!  We have learned from each other about how we are each addressing the standards through our courses.
The sharing of resources among partners and from TMP has been helpful for our efforts, particularly with some instructional strategies, an assessment tool and PC3 efforts that we will take advantage of over this coming year.
B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?
Create one-day seminars in fall and spring (if you don’t do this already) as updates and boosters to the progress being made and allowing both secondary and post-secondary to network and share projects – this could tie into the state Applied Math fall and spring conferences where a large audience would already be present

Continue to improve on your PR and marketing efforts - publicize your partners, resources, weblinks – communication through multiple venues (ESD’s) in order to reach as many school districts as possible

Seeking funding – are there some foundations or STEM supporters available to pursue funding around these efforts?  We don’t have specific suggestions but utilizing your grantees and partners to collaboratively pursue funding will have more of an impact.  

Thank you so much for the opportunity to attend this institute and learn from each other – we have had a great week!!
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