
AMP-S:TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT

Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 

The Applied Math Project – Seattle (AMP-S) is continuing to work with the Seattle Public School District (SPS) and the Seattle Community College District (SCCD) to develop a learning community focused on aligning the applied math curriculum with the college readiness standards (CRS). The learning communities provide support for the applied math teachers in the district and open lines of communication between the public schools and the community colleges. The lessons that have been aligned with the CRS and new math standards are posted to the Washington Applied Math Council Website. 

AMP-S is also actively involved this year in helping to develop new articulation agreements, to update existing agreements, and to examine and update prerequisites for math courses offered at the colleges so that students completing applied math at the high schools will be assured of a smooth transition into the workforce training certificate and AA degree programs at our local community colleges. The long-term plans are to expand this program state-wide.
B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

· align the applied math (CORD curriculum materials) with the CRS and new state math standards 

· develop a learning community between SPS and SCCD 

· develop and/or renew articulation agreements

· examine and update prerequisites for entry into math courses offered at the colleges

· facilitate changes to the website to make it more user-friendly and easy to up-date with new lessons

C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?

AMP-S agenda for the summer institute will include: 

1. Pierce County connection (PC-3) discussion about collaboration/support 
2. Discussion to move Webpage design to a more user-friendly format
3. Year 2 – team time to discuss strategies for success for coming year 

4. Discuss and review development of articulation agreements between SCCD & SPS and SCCD developmental math course prerequisites 

Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

Strengths: 

· steering committee commitment to the project goals and outcomes
· respect for one another 
· dedicated and passionate about our project goals in helping our students succeed
· we have some articulated courses (Applied Math 1 & 2 with MATH111 & 112)
· vision for success
· agree on the rigor of applied math courses as equivalent to traditional math courses
· endorsement from OSPI and WAMC for developing rigorous curriculum
Weaknesses:

· timing of release of WA State math standards were not ready, which affects our curriculum adoption, thus affecting our project lessons

· We don’t have current support of traditional math teachers

· No current research assessment component/4-yr partner

· Scheduling training and observations
B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year? 
· collect evidence that our work has been successful and to include a 4-year institution as a partner in the grant - We will contact Lani Horn to ask about possible partnership with UW as well as contact SU and Central if they can help us
· support of traditional math teachers in our district – connect with the PC3 group to take a couple of teams to their workshop/institute
· scheduling: considering adopting a video format as an option for the observations

C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
· The team coming to the institute are members of our steering committee. We will meet together to make decisions about the webpage and articulation agreements. 

· We will meet with Pierce County project representatives to start the conversation for our state-wide effort for 2009-2010.  
· As for our 2008-2009 effort. We have already started the process. We have 5 applied math teachers already lined up to work with us and are contacting the college faculty who will be part of the learning community this year.
· At the summer institute, we are hoping to get more information concerning the level of assessment for our project and to invite a 4-yr institution to join our team.  
D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project? The most significant stakeholders are the applied math teachers and their students and the community college math professors in whose courses these students will eventually attend. The students will benefit from the work of the partnership, but are not directly involved. The applied math teachers and community college math teachers are integral to the project. We have representatives of both groups involved on the steering committee. We are discussing how to better involve parents, students, and community.
E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)?

We have been working towards a statewide effort to provide a viable pathway into workforce training and AA degrees for students attending applied math courses in Washington. We started at the local level, and through our learning process we hope to share our experience by developing partnerships across the state. The sustainability aspect is built into our project as a major goal. We are trying very hard to make sure that there is minimal added expense in developing and maintaining these learning communities. We are planning to show the college districts and public school districts that the small added expense is very worthwhile considering the results: support for teachers, applied math lessons that align with the CRS and are easily accessible, and a smooth transition for students to enter and be successful college students. Some of the ideas we are considering: we will examine the model used by the PC-3 project to adapt to our needs, presentations at WAMC training (fall , spring, and summer), and presentation at next year’s TMP summer institute.
Part Three:  CONTRIBUTIONS TO THE COLLECTIVE
In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:

1. Designing curricula & instructional materials
2. Crafting rich, balanced, standards-based classroom tasks & assessments

3. Supporting teachers through coaching & professional learning communities

4. Communicating with colleagues, students, parents & the public about math 

Using this framework, 

a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 

b) what the specific contributions will be, 

c) why you believe these contributions are significant, and 

d) by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.

AMP-S takes the applied math curriculum, aligns it with the CRS and new state math standards, and posts it to a website for ease of accessibility statewide. AMP-S develops a learning community to help applied math teachers and college math instructors craft a rich learning experience for students attending applied math courses and workforce training courses. The communication developed through this project will bring about changes that will benefit students not only through their learning experiences in the classroom, but also as they transition from high school to college. Articulation agreements between the college district and public school district will ensure that more students completing applied math at the high school will be successful in entering and completing apprenticeships, and workforce training and AA degrees at the community college level.

part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Four:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing?  

· Already people doing video lesson planning and we can use their expertise to improve our work

· Complex instruction validated our belief in project based lessons and provided some new ideas we can incorporate

· Discussion about how we define smart validated our commitment to offering our students a choice of different pathways for math education

· Whatcom DVD picked up at poster session will be examined to determine if we can use some of their work to improve our own

· Yakima group at poster session connect workforce development teachers with high school teachers which is something we think we can do to get the traditional math teachers involved in our project and goals

· Networking during the poster session allowed us to discuss assessment with some of the partners in other projects to get ideas for our own assessment and ways to approach a 4-year partner.
B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?

· Help different TMP groups to connect during school year-possibly make the website more interactive, i.e. BLOG

· Encourage Community College System to make Compass testing for TMP partners free of charge (i.e. Green River Community College)

· Given the list of TMP participants, categorize them so that we can easily know who is doing a similar project

· Suggestions for sources of funding: State STEM money, Boeing, Microsoft, other industries who would benefit from an educated workforce coming out of our schools
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