
EAC: TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT
Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 

There are three major project activities we are pursuing: the first is to join the college and high school faculty in discussions around the following:
1. The new high school standards (their alignment with the college readiness standards), common student tasks and assessments in the shared courses and associated pedagogy that will assist students in meeting those standards.

2. Implementing the new College Transitions Math Course at both the district high schools and the college. Faculties who are teaching the course will meet to articulate their activities and their assessments.

3. The EAC would also like to offer a high school math night that would present the math


course requirements for all post secondary career paths. This would be held at the 
community college and is intended to assist the students and their parents in choosing 
appropriate math courses for their students and in understanding the importance of 
continued math course taking in high school. The activities would be oriented to middle 
school students and their parents. This would be hosted by the community college 
administration and presented by TMP partners. 

B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

There are three goals for our project:

1. The clear understanding of the new high school standards and the implications for courses commonly taught at both institutions. We are also looking for alignment in student expectations in all commonly taught courses.

2. A clear alignment about the level of rigor expected in the College Transitions Math course ( Math 95) at both the college and the participating high schools. The team will also create a plan to evaluate the effectiveness of the class on student achievement and future math course taking.
3. The super ordinate goal continues to be the decrease in the number of Edmonds School District graduates who successfully place in college level math. 

C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?
We are looking for a comprehensive plan to complete the above. 
We want to meet with the project Time participants to look at their college night for 8th grade parents. Success will look like an action plan to complete the above goals.
Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

We have very good participation among both sectors in influential positions (especially among teacher in both sectors). Our main challenges are getting the buy in of the college leadership staff of the importance of the work. We intend to meet with college leadership to encourage more engagement on their part. The team leader will also prepare an executive summary of the goals for 2008-09 for the college and district leadership.
In addition there are interesting dynamics among college math teaching faculty that for whatever reasons encourage distrust of the TMP in general. Our last joint sector meeting with faculty seemed to help allay fears somewhat, but another meeting would continue to improve the overall impression of our TMP project. We will plan such a meeting for the fall.
B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year?
Our concerns are the time needed to bring along college faculty so that the distrust can be mitigated. Our goals are dependent on the participation of both faculties in representative numbers. We are concerned that the sense of distrust will be a barrier to the participation. We will continue to work to overcome this perception. 
While we worried that reductions in high school staffing might reduce the likelihood of being able to staff our CTM course, we are teaching it a three of our comprehensive high schools. Still the course will have to draw student participation in the future to continue beyond the pilot year.
C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
There will be a number of conversations about how to use the resources that were provided at the workshop using the professional development venue provided in out planned activities.

We need to get the participation of the VP for instruction at the college. I will get him involved in the effort through an individual conversation and encouragement.
We also have the support of our Asst. Supt. for Teaching and Learning. The grant is supporting some of the time of our Secondary Math Coordinator. She will play a larger role in our grant for the following year.
D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project?
The major stakeholders for the project are really the high school and college teaching staff and supervising administrators. Both groups were involved in writing the latest grant proposal from the TMP. I have used their ideas extensively in shaping our goals and activities with the major goals of improving the transition between high school and college mathematics learning for our mutual students.
We also believe that when parents see the value of improved math instruction and of the CTM course, there will be significant interest in taking it.

E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)?
The EAC is interested in continuing the accomplishments of the grant. If the College Transitions Math Course is successful it will be institutionalized in both sectors. Our goal is to eliminate for those students the placement test. Our partnership has been working together for 19 years and will continue to work to make for smooth student transitions.
Part Three:  CONTRIBUTIONS TO THE COLLECTIVE
In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:
1. Designing curricula & instructional materials

2. Crafting rich, balanced, standards-based classroom tasks & assessments

3. Supporting teachers through coaching & professional learning communities

4. Communicating with colleagues, students, parents & the public about math 

Using this framework, 
a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 
b) what the specific contributions will be, 
c) why you believe these contributions are significant, and 
d) by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.
The EAC will make contributions in all the areas above. In area one, our contribution is the 

creation of our College Transitions Math course. Our goals also include the creation of some 
common assessments (learning tasks) that will be used in this course by both sectors In order to 

get to these rich activities there is significant professional development planned around group 

worthy tasks in mathematics instruction. We also have a parent night (see above) planned for 

the winter of ’09.

The EAC will be spending some time this year to advertise our accomplishments through the 

school district and community college websites.

.

part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Four:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing? 
It is clear to the team that we need to do more complex instruction in math classes. The adoption of the school districts new math texts already offers a venue for continued professional development to enable us to discuss more powerful ways to provide student learning activities. We have met with Ruth Tzu about her ability to meet with our faculty in November of this year. We will invite school administrators to this workshop to enrich their understanding of powerful classroom activities. We would also like to consider creating an additional graduation performance task (for Edmonds High School Students to place into their Culminating Project) in the area of mathematics. We would begin with a complex task of the sort modeled by Dan Teague at the conference.
In looking at the criteria that Susan Hull used in developing the fourth year course, there may be some slight adjustments needed to our course to enrich our Transitions Math Course.

Due to the wonderful presentations we would like to explore the Agile Mind component to see if our teachers would benefit.

B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?
I think we want to take advantage of the expertise in the cooperatives and from TMP staff. I also can see using the resources as they are available of the speakers at this conference.
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