
TMP SUMMER INSTITUTE 2008 

EWU/RIVERPOINT TEAM SYNTHESIS ASSIGNMENT 

PART ONE: DESCRIPTION OF PLANS/GOALS 

A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 

We will pursue three tiers of projects in 2008-2009. Tier 1 is an extension and expansion of a HECB-funded Math Grant project with 9 secondary/post-secondary PLCs that have worked with the CRS for the last year. These teams will continue to work together, with replacements for teachers who have withdrawn from the project and inclusion of additional secondary and post-secondary mathematics and mathematics education faculty. Tier 2 is the extension and expansion of a TMP-funded Symposium that engages a larger group of secondary and post-secondary faculty in an annual community-building project, including a comparison of curriculum with the CRS. Tier 2 also includes the extension and expansion of a TMP-funded Outreach in which college mathematics and mathematics education faculty visit high school classes to encourage enrollment and perseverance in high school mathematics. Tier 3 is a new project that will result in the development of K-12 PLCs across 59 districts in eastern Washington. As part of their work together, these PLCs will do a vertical articulation of mathematics strands from kindergarten through grade 12+, incorporating the K-8 Mathematics, Algebra, Geometry, Algebra II, and College Readiness Standards, including the student attributes strand of the CRS. 

B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09? 

Tier 1 Goals: 1. The secondary and post-secondary faculty will discuss the process of inquiry. 2. The faculty will learn more about the pedagogy that promotes the CRS student attributes of intellectual engagement, responsibility, perseverance, and attention to detail. 3. The secondary and post-secondary math faculty will continue to develop tasks and lessons that prompt the rigorous thought and transfer required for meeting the CRS. These tasks and lessons will be used for lesson study within the PLTs. 4. Participants will consider how to design curricula that is Standards-driven rather than text-driven. 5. After the CRMT becomes available, teachers will examine their students’ work for areas of success or difficulty, using the results to revise their content focus. 

Tier 2 Goals: 1. Invite math instructors from high schools, community colleges and 4-year institutions to come together for the 2nd Annual Symposium, a one-day event, to build community, share information, create resources and launch initiatives. 2. Recruit faculty from the colleges (2-year and 4-year) to visit high school classrooms to promote mathematics and provide information on college admission requirements in mathematics, the high cost of remedial mathematics courses taken in college, and in general put mathematics into the context of life after high school. 

Tier 3 Goals: 1. We propose to tap into the work that the Math Grant planning and facilitator group has already accomplished in designing and facilitating the NEWMA PLCs. The focus of the training will be around common PLC methodology for K-12 PLCs and incorporating the CRS into PLC/district planning. 2. The PLCs will do a vertical articulation of strands from kindergarten through grade 12+ incorporating the K-8 math standards, the 9-12 math standards and the CRS, including the student attributes strand of the CRS. 3. Members of the PLCs from the Riverpoint Math project will work with the NEWMA PLCs, providing insights into their experiences and expanding the community of the NEWMA PLCs beyond their regions. 4. The NEWMA PLC members will be invited to participate in the Tier 2 Symposium to build community, share information, and celebrate the accomplishments of the year. 

C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)? 

One goal of the team for this week’s institute is to align existing efforts conducted in 2007-2008 and to create the plan for 2008-2009. This goal has been accomplished as evidenced by this document and the accompanying document Spokane TMP Proposal. 

A second goal for the team for this week is to begin the design of a project for possible TMP Phase III funding. We do have an outline of a project that sustains the efforts described above and continues to increase the number of teachers (and through the teacher, students) affected. 

PART TWO: ANALYSIS OF PROPOSED PLANS/GOALS 

A. What are the major strengths of your partnership and project? What are the major weaknesses/challenges? 

Major strengths: Cross sector involvement, the large number of participating school districts and higher education faculty, and the opportunity for secondary and post-secondary mathematics and mathematics education faculty to be involved at a variety of levels and time commitments. 

Major weaknesses/challenges: The large number of entities involved makes planning and execution a challenge. Also, we have not yet engaged the administrators in the K-12 schools and districts, nor have we engaged a large number of post-secondary faculty.

B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year?  

An obstacle to the Tier 1 effort will be identifying additional higher education faculty to include on the PLCs. The challenges comes from the rather extensive time commitment required to be a member of a PLC and the fact that many higher education faculty are not interested in pedagogy. We will need to use the expertise of the Design Team and the current higher education members to identify a list of candidates to consider. 

Recruiting faculty for the Outreach component of the Tier 2 projects is a minor obstacle but not nearly of the same magnitude as recruiting faculty for the PLCs. An invitation to participate in this effort will be extended at the Symposium in November and followed up with an e-mail invitation to faculty who do not attend the Symposium. 

Time is a concern related to the Tier 3 effort. There is a significant amount of meeting time required to plan and implement the administrative PLC support training and the regional PLC leaders’ training. One way to approach this particular obstacle is to make sure that the meetings are conducted in a manner that is efficient and leads to results. 

C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort? 

All but one member of this Institute Team will continue to serve on the Design Team for the Tier 1 project and/or for the planning for the Tier 2 efforts. Three of the members of the Institute Team serve on PLCs in the Tier 1 project. The entire Institute Team has been involved in designing the Tier 3 proposal. 

Some members of the Institute Team were unable to attend the Institute but they will be involved in the implementation of all of the projects. The people who are currently involved in the Tier 1 and Tier 2 projects will be asked to recommend other individuals to be involved in this work.   \

D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership? How are they involved in shaping/influencing the focus and direction of the project? 

The most significant beneficiaries of these efforts are the students who will benefit from the changes the teachers experience. The students' work, attributes, and success levels provide the direction in which the work will go. 

E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.) 

The issue of sustainability is addressed through the PLCs themselves, extending the PLCs to the rest of ESD 101, and including the school district administrators in the effort. 

Regarding scalability, we are increasing the size of the PLCs addressed in Tier 1, we are expanding the Outreach effort to additional High Schools throughout ESD 101, and there will be an additional Symposium in the spring of the year. Our Tier 3 plans will involve an extensive increase of scale regarding the number of teachers, schools, and districts engaged in improving mathematics education throughout eastern Washington.

PART THREE: CONTRIBUTIONS TO THE COLLECTIVE 

In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas: 

1. Designing curricula & instructional materials 

2. Crafting rich, balanced, standards-based classroom tasks & assessments 

3. Supporting teachers through coaching & professional learning communities 

4. Communicating with colleagues, students, parents & the public about math 
Using this framework, 

1. describe in some detail where your project will make concrete contributions to the collective aims of TMP, 

2. what the specific contributions will be, 

3. why you believe these contributions are significant, and 

4. by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership. 

This proposal consists of three tiers. Tier 1 is continued work on the Riverpoint Partnership Math Grant effort, which was begun during 2007-2008, and involves work with PLCs composed of secondary and postsecondary mathematics and mathematics education faculty. This piece of the project speaks directly to the first three core areas of the Transition Math Project as described above. 

The second tier is the Spokane area Transition Mathematics Project (TMP), which has in the past included an Outreach effort and an annual Symposium, and will expand on these initiatives. The Spokane area TMP efforts engage teachers from a broader sector of the Spokane area than does the Riverpoint Partnereship Math Grant effort, but in a less time-intensive way. This Spokane area TMP project speaks directly to core areas three and four. 

Tier 3 is a new effort sponsored by ESD 101, titled Northeast Washington Math Alliance (NEWMA), and involves work with several school districts, particularly small and rural districts, that are outside of the Spokane area. The major focus of this project is the forming of professional learning communities in the school districts throughout ESD 101; this effort directly supports core area 3. 

Each of these projects makes significant contributions because they involve a large number of mathematics and mathematics education faculty across eastern Washington in building a broad sense of community and more intensive professional learning communities that will improve mathematics education based on the new Washington K-8 Mathematics, Algebra, Geometry, Algebra II, and College Readiness Standards. 

The contributions of all three tiers described in this proposal extend the efforts of the Math Grant and Spokane area TMP into all of eastern Washington through the involvement of ESD 101 through the NEWMA project. 

PART FOUR: REFLECTIONS ON THE INSTITUTE 

A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing?

During this week, we learned about and aligned projects within our own group as well as learning about other teams' initiatives. Prior to this week, the Math Grant, Spokane area TMP, and NEWMA projects were not connected. In particular, Erik did not know the details of the Math Grant and TMP projects and the rest of the team did not know about his plans for the NEWMA project. There had been no plans to align or connect these projects, but now the three efforts are closely connected and build on each others' work. Additionally, our team is very impressed with the work that the Olympic ESD TMP Team has done with PLCs. We want to pursue conversations with this group to help us with our development of the PLCs we have planned for 2008-2009. A new idea for us is the idea of forming a PLC of the 2-year and 4-year faculty who will be involved with the Tier 1 and Tier 3 projects we will be conducting in 2008-2009. 

We also learned about ideas that we want to bring into the PLCs work. These ideas include Ruth Tsu's discussions of complex instruction and status in cooperative group work, Lani Horn's discussion and writing on various aspects of PLC formation and faculty dialogue, and the fourth year math courses discussed by Susan Hudson Hull and Laura Moore-Mueller.

B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond? 

Resources/Support from TMP in 2008-2009: 

· Providing the $90,000 requested for the Tier 1 project and $45,000 across the Tier 2 and Tier 3 projects proposed by the EWU/Riverpoint Team.  The $45,000 request for Tier 2 and Tier 3 is the highest priority of the two requested amounts. 

· Warehousing of the physical materials generated by the various TMP projects providing access to others.  

· Continue to schedule collaboration and planning time into the agendas for the future TMP Summer Institutes. 

The Spokane area TMP is looking to ESD 101 to help sustain the Tier 3 project beyond 2008-2009. 

