
OP-TMP: TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT
Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 

We plan to build on the foundation of the Professional Teaching and Learning Cycle (PTLC) and standards-based (WA Math Standards and College Readiness Standards) alignment of curriculum, instruction, and assessment around student learning that we have built during our first two years of work together. We will continue to support local and regional teacher collaboration by refining our professional learning opportunities to provide more options that meet the time and content needs of all of the teachers and Professional Learning Communities (PLCs) in the project. 

B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

The focus of our work in the 3rd year of our project is to develop a plan for ongoing professional learning that is sustainable beyond the term of grant funding.
We will continue to support local and regional teacher collaboration by refining our professional learning opportunities to provide more options that meet the time and content needs of all of the teachers and PLCs in the project. Additionally, in 2008-09 we will develop products for supporting teacher leaders and PLCs. These products include:  1. a written plan for post-grant regional PLC support; 2. a PLC support binder of PLC teacher leader tools; and 3. a PTLC professional development facilitation guide. 
C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?
During the summer institute we will design a professional development plan which focuses on helping PLCs effectively navigate the Professional Teaching and Learning Cycle. The professional development sessions we design are being referred to as “PTLC Cycle Support Sessions” and they are being offered to PLCs on an on-going basis throughout the school year. During our week at the summer institute we will create a professional development plan for each phase of the PTLC which allows for the PLCs from different school districts to engage in collaborative learning as individual PLCs and in unison with other participating PLCs. The professional development plan will include a means for PLC teacher leaders to modify the professional development to meet their PLC’s specific needs and goals. 
We will know we’ve made progress when we have a draft of the professional development plan written for each stage of the PTLC. This product will eventually be included in the PTLC Professional Development Guide. During the upcoming year we will continue to test and refine the professional development plans contained in the PTLC Professional Development Guide. Ultimately, we intend to have a product to share with others interested in this process.
Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

Our teacher leaders and grant leadership team (GLT) members are our greatest strengths. The OPTMP has a committed group of teacher leaders who are knowledgeable about mathematics and collaborative practice, who see the value in working systemically, who are eager to participate in learning together, and who desire and strive for sustainable practice. Our GLT includes administrators who believe in the power of collaboration, who value partnering with neighboring districts, and who give their time, expertise, and resources to support the project.
Another one of the strengths of our project is our partnership with Olympic College. Last year we held three forums hosted by Olympic College. These forums were well-attended by participants in our project from every level (teachers, teacher leaders, administrators, high school and college). These forums focused on supporting PLCs and learning more about the transition from high school to college. For example, at one forum we had a student panel that discussed their experiences navigating college math and at another forum we had a teacher and administrator panel that discussed their experiences working in and supporting PLCs.   
One of our greatest challenges is getting building principals to invest themselves in the support of PLCs and to completely “buy-in” to the effectiveness of PLCs. Consequently, many of our PLCs struggle to get regular job-embedded collaboration time and several meet before or after their normal work day. Another weakness is that although we have consistent representation from several school districts at the administrative level on our GLT, there still are some districts with little or no participation at the administrative level. 
Another challenge is that we have not completely figured out how to help PLCs engage deeply with, and implement, the Professional Teaching and Learning Cycle. For this reason we have decided to design this year’s professional development around supporting PLCs as they navigate the PTLC. 

Finally, we find it is a challenge knowing that we have indeed laid the groundwork for sustainability. 

B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year? 
We have already had PLCs preregister for PTLC Cycle Support sessions and we have asked each PLC to communicate with their principals and have them commit to participating in a minimum of three PLC meetings or PD events this year. 

We have also made visits to districts to communicate with them about the OPTMP and to enlist greater support for this coming school year. We have designed two new flyers which summarizes our project which will used to share information about the project throughout our region and state. Additionally, the OESD 114 will be adding an OPTMP page to their new website soon. 

C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
This week our team will work together to design the professional development plan. Specific tasks have not been decided on yet. Our initial plan will be shared with teacher leaders on August 11th before its first implementation on August 13th-14th with PLCs. In the fall, the professional development plan will be shared with the OPTMP Steering Committee as well as the GLT and their recommendations will be considered as we make adjustments to it. The professional development plan will remain a work in progress throughout the year as we test and refine it after each implementation.
D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project?
The most immediate audience is the teachers, teacher leaders, and administrators who will be using the products we create. 
Ultimately, the most significant stakeholders are the high school and Olympic College students who would be the recipients of more powerful instruction as a result of the student-centered collaboration their teachers are engaging in. One key aspect of the Professional Teaching and Learning Cycle is analyzing student work which is used to inform instruction. 
Our intent during the third year is to refine the PTLC Professional Development Facilitation Guide and the PLC support binder that will be made available to others interested in developing and supporting PLCs. 
E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)?
Our intention is that the model of professional development around the PTLC is one that will be utilized in the OESD 114 region of the state beyond the term of the grant. This year we are making a big push to improve the effectiveness of PLCs in each district in the project as well as at Olympic College. We will strive to increase buy-in and participation at the administration and building principal level in our efforts to create a culture of collaboration within our region. 
We know we are the right track with the development of the PTLC Professional Development Facilitation Guide and the PLC support binder because of the high level of interest shown during the poster session at the 2008 TMP Summer Institute. These products will provide the type of support being sought after by others interested in developing and supporting PLCs. 

Part Three:  CONTRIBUTIONS TO THE COLLECTIVE
In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:
1. Designing curricula & instructional materials

2. Crafting rich, balanced, standards-based classroom tasks & assessments

3. Supporting teachers through coaching & professional learning communities

4. Communicating with colleagues, students, parents & the public about math 

Using this framework, 
a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 
b) what the specific contributions will be, 
c) why you believe these contributions are significant, and 
d) by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.
We believe the PTLC Cycle Support professional development model described above will be one that is enduring and which will be implemented in other areas of the state. Further, we believe our model will be sustained as a viable and much sought after means of PLC support in our region for years to come. This is significant because although the Professional Teaching and Learning Cycle provides a structured framework for teacher collaboration, teacher leaders and teachers need on-going guidance and support in their efforts to effectively improve classroom instruction. At the minimum, during 2008-09 our model will support teacher leaders who participate in the grant leadership team and teachers who participate in targeted regional learning opportunities. Further efforts for scalability include: 
· Inviting new people/PLCs to participate in our training around the PTLC.

· Developing and supporting a PLC of developmental education faculty at Olympic College. 

· Continuing the success of last year’s forums at Olympic College by expanding the audience to include counselors, parents, and students.

· Strengthening cross-sector partnerships with Olympic College through high school teachers observing in mathematics classrooms at Olympic College.

· Sharing our best-practices and products with participants in other grants such as the Olympic Peninsula Math & Science Partnership and school districts outside of OPTMP around the state.
Additionally, the OPTMP has built an archive on our Moodle website containing standards-based rich mathematical tasks, protocols for looking at student work, PLC support documents, research articles, and much more that are available to teachers and the public. Finally, the lessons learned, relationships, and collective knowledge gained from this project will indeed permeate throughout the state and have a lasting impact as we transition to similar, but new, future projects. As previously mentioned, the work of the OPTMP is already informing another grant/partnership focused on developing collaborative practice around mathematics and science– the Olympic Peninsula Math & Science Partnership. 
part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Four:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing?  

This year we are excited about including video case studies and classroom observations to focus on improving instructional practices. Lani Horn’s presentation was helpful in making this decision. Additionally, we have committed to using rich mathematical tasks in a more powerful way. Dan Teague’s presentation gave us some insights that will contribute to our effort to delve deeper into rich math tasks. Ruth Tsu’s presentation on Complex Instruction helped us to think about the importance of status in the classroom and how to plan for more equitable and productive group work. Finally, the poster session was very informative and it gave us some ideas about how we can further develop PLCs. For example, we will help teachers improve their ability to write powerful lessons and the resources provide by the Whatcom group will help us in this endeavor.
B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?
In the coming year we would like resources for expanding the project to include K-8 teachers in our region. This would enhance and scale the work we are doing in our region by impacting instruction at all levels. Our vision continues to be a regional focus on developing professional learning communities because research shows PLCs a powerfully effective bridge between professional learning and classroom practice.

Although we have collected and used a considerable amount of data to inform our project decision making, we are hoping that we can be included in the case study so that we can access more expertise on collecting, analyzing, and using data and reporting the results of our project. 
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