
TIME: TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT
Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 

Symposium
PD for the course

Editing/polishing the course
Math advisory night
New/revised pre/post assessment

Make video to promote the course

Videos of teachers
CRMS are the backbone of the senior course.
B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

Edited version of course materials
Offering more districts access to materials and pd
More students actively engaged in mathematics

Awareness of math advising

Collect qualitative responses for 0809 students in course
C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?
Make substantial progress editing the course materials.

Share our successes and lessons learn with the rest of the groups.
We’ll have lots of pages with red ink on them.
Having 18 people at our presentation.

Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

Strengths: Kris

organization/ good leadership/ we have deliverables to share
Implementation

Symposiums becoming more focused, larger, more specific

Advisory night is reaching more parents

Communication
Weaknesses: Kris
Need more time: for relaxation, work

Sense of pacing in creation and teaching of the course (everything took longer)
Communication
B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year? 
“we get asked to do too much busy-work like this form” K.Kissel
Volunteer labor: asking individuals to work at a given pace when they already have full-time jobs.

Administrators who won’t allow certain activities

Possibility of tossing out the senior course due to lack of math teachers

Courses like Segmented Math end up taking priority over the senior course when resources are limited.

C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
Work on course: Robin, Paul, Stacey, Deann and Kris will work will work on editing the course materials.
Steering Committee members will all be assisting in the advisory night and symposium.

Mary Alice Heuchel, department heads, counselors: Ask Steering committee members to assist.  Terry B. said she would ask Mary Alice to come to our Advisory night.

D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project?
Students-qualitative evaluation for the course and advisory night evaluations
Parents-advisory night evaluations

Teachers-steering committee, pd workshops and feedback from written materials

Community-

E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)?
COMMUNICATION WITH COUNSELORS FOR SUSTAINABILITY FOR  THE COURSE; SHOW ADMINISTRATORS THE IMPORTANCE. 
GRCC outreach will pick up some of costs for advisory night.

Part Three:  CONTRIBUTIONS TO THE COLLECTIVE
In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:
1. Designing curricula & instructional materials

2. Crafting rich, balanced, standards-based classroom tasks & assessments

3. Supporting teachers through coaching & professional learning communities

4. Communicating with colleagues, students, parents & the public about math 

Using this framework, 
a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 
b) what the specific contributions will be, 
c) why you believe these contributions are significant, and 
d) by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.
Please see previous answers and our website.

part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Four:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing?  

Talk on equity and group status.  Will be incorporated into our student groups for the course.
Dan T’s problems: incorporate ideas into all of our courses
Rubric for evaluation the quality of the fourth year course: will review these for our course
Hearing the state-standards from Terry: will introduce these at the symposium.
B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?
Assistance with evaluations
Keep up the connection with Partnership for Learning

Look into connecting with Digipen University

C. Suggestions: 

More free time to work in groups and on projects.

12 hour days are extreme (15.5 is over the top)

Tubing opportunities

Team competitions
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