
WCP: TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT
Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 
Lesson Writing Workshop-we will revise the workshop that we implemented this past year.  Ideally, we’d like to get a broader range of participation and also design a workshop model that could easily be replicated in the future. The lesson plans will be specifically written to align with the College Readiness Standards.  Our goal is to have all lesson plans incorporate at least one process strand and to have all the content standards represented.  We will also create a DVD which will have at least 2 videotaped lessons that show powerful teaching using lessons that have been written through our project.

Fall Math Symposium-organize a symposium that will target middle school, high school, and college math instructors across the county with a discussion about the newly revised 9-12 math standards and their implementation. This is an opportunity for us to provide professional development for teachers. The State Standards have the College Readiness Standards imbedded in them. 

Consistent Skill Set Guide-work on drafts for this parent friendly guide that will be in a tri-fold brochure that explains the new high school standards, the skill sets needed, and provides clear illustrative examples in parent friendly language.  Once again the College Readiness Standards are imbedded in them so therefore will be addressed.

Math Report for Whatcom County-we will collect the same information, with a few new additions, that we collected in the 06-07 school year.  We will focus on designing a new approach that will allow the final report to be informative and available to more individuals in the school districts in a non-threatening manner. Having made teachers aware of the College Readiness Standards, we would like to see if there is any change in teaching practices and the courses that students in Whatcom County are taking.

The Pre-College Math Student Survey- this survey was conducted in 2005 and will be administered again at Whatcom Community College to collect some longitudinal data as to whether or not fewer students attending the college are testing into pre-college level mathematics.  It will also look at whether students are getting the message that they should be taking more math in high school.  This is something our partnership has been stressing over the last couple of years and is the underlying message of the College Readiness Standards.

Outreach- The design will focus on making outreach implementation as easy as possible by providing resources and tools in a concise package.   This tool should be able to stand alone and will include literature for parents and students about TMP, the College Readiness Standards along with the new State Standards, and other pamphlets encouraging students to take more math.  We will identify teachers from each district who are willing to use this resource at district events to implement our goals.
B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

Lesson Writing Workshop- We plan to produce a CD/DVD again this year with a new set of Lesson Plans aligned with the College Readiness Standards.  The DVD will have at least 2 videotaped lessons that show powerful teaching using lessons that have been written through our project. 

Fall Math Symposium- Teachers will receive professional development regarding the new State Math Standards.  It will also provide an opportunity for many teachers to gather and discuss these new changes and the impact they will have on their course content and departments.

Consistent Skill Set Guide- This is designed to be an outreach activity and provide parents with information that will help them understand the math their child will need to be successful after high school.  This will be a document that will be a contribution to the TMP collective.

Math Report for Whatcom County- This report will provide our partnership with valuable data that will hopefully give us some feedback on whether the work we have been doing is having any impact on schools in our partnership.  This document will also provide information to our partnership schools that they will find useful in their curricular decision making.

The Pre-College Math Student Survey- This survey will provide us data to see if there has been any change in the amount of math students have been taking in the last three years and whether or not the number of students taking remedial math at Whatcom Community College has decreased.  This data will be shared with the partnership.

Outreach in a Box- This collection of outreach materials will be available to any school in our partnership that would like to provide more information to their students and parents about the importance of taking math in high school.
C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?
1)   Fall Math Symposium- Our goal is to develop a plan for this mini conference now that we are getting more information on the standards and we know they have been adopted.  This symposium will be geared toward middle school, high school and college math instructors across the county.  We would like to focus this conference on the newly revised 9-12 math standards and their implementation.  We will know we have made progress on this goal if we have a tentative agenda lined up and a” to do” list completed to share with the rest of our team when we get home. 

2)   Outreach in a Box- We would like to work on designing a “box” of tools for community outreach.   We want to make this outreach implementation as easy as possible by providing resources and tools in a concise package and identify teachers from each district who are willing to use this resource at district events.  We will have accomplished this goal if we have a comprehensive list of items to be included in the box and a list of questions that will need to be addressed by the rest of the team when we get home.

Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

Strengths of Partnership and Project
* After 2 years of working together, out steering committee has evolved into a strong and effective team. 

*Strong regional partnerships already exist.   We have added one new member to our steering committee and plan to add a member from WWU to our Leadership team.  As our team grows, so does our diversity and efficiency.

*Successful first year lesson plan writing workshop.  We created a product that can be shared with others.  We received useful feedback to help us improve for next year and already have teachers eager to sign up for the upcoming workshop.

*Having ESD 189 available for support for the Math Symposium on the new math standards.


*The precollege survey has already been used and will only need minor modifications.
Weakness/Challenges


 
*Finding the time for our team to implement our goals.

*Getting others to commit to time consuming projects. 
*Scheduling projects at times that fit a narrow range of teacher availability.
*Getting information regarding activities and events to all teachers in the partnerships.
B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year? 
*Working with 7 different school districts and their political climates, funding shortages, pressure that districts are receiving in other areas, and how to share districts’ data in a way that will allow the staff to make informed decisions and be supported by the superintendents.

*We will work more closely with the building principals and maintain frequent communication throughout the year.  The message has often been lost by relying solely on the one teacher representative and curriculum director from each district.   
*We hope to tap into some of the Professional Development funds for math to pay teachers to attend workshops and conferences.

C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
*Since we only have two members of our team here at the institute, we have decided to focus on just two of goals for the coming year that we feel are necessary to get us off to a good start this Fall. 

*We need the rest of our team to help us complete our other goals for the coming year.  We also need the support and input of our leadership team which represents all our partnerships.  
*We also will to bring on a new leadership team member from Western Washington University.  Heidi Ypma has been in contact with the department chair at Western who will determine who this individual will be.  She will need to follow up with him when Fall Quarter begins.

D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project?
*For the upcoming year, the major stakeholders are teachers and parents.

*Feedback collected from teachers has indicated that they need opportunities to collaborate with their peers.  With the new standards in place teachers will need support for implementation.
*A survey conducted by Bellingham School District, revealed that many parents wanted to know more about their child’s math curriculum and find out ways to support or help them with their math classes.

E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)
*We have already discussed this with Bellingham’s deputy superintendent, Sherrie Brown and there is the possibility of extending some of the work with Title funding.  Our project coordinator will also pursue options of getting funding from local industry and businesses in Whatcom County (British Petroleum).   We’d like to include Western Washington University in more of our work.
*As the lesson plan writing workshop continues to grow it will result in a comprehensive set of lesson plans and videos to be used by any teachers in the state.

Part Three:  CONTRIBUTIONS TO THE COLLECTIVE
In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:
1. Designing curricula & instructional materials

2. Crafting rich, balanced, standards-based classroom tasks & assessments

3. Supporting teachers through coaching & professional learning communities

4. Communicating with colleagues, students, parents & the public about math 

Using this framework, 
a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 
b) what the specific contributions will be, 
c) why you believe these contributions are significant, and 
by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.
Lesson Writing Workshop

Contribution to Collective aims:

Crafting rich, balanced, standards-based classroom tasks & assessments

Supporting teachers through coaching & professional learning communities

Communicating with colleagues, students, parents & the public about math 

Specific Contributions:
CD/DVD containing lessons aligned to the CRS and video of powerful teaching.

Significance:

Its significance lies in the fact that each lesson will contain detailed lesson plan, pre and post assessments with solutions as well as other teacher resources.
Availability:

The discs will be distributed to all partnerships and the lessons will be available online at the TMP and WCMP websites.

Consistent Skill Set Guide

Contribution to Collective aims:

Communicating with colleagues, students, parents & the public about math 

Specific Contributions:

A tri-fold brochure that explains the new high school standards, the skill sets needed, and provides clear illustrative examples in parent friendly language.

Significance:

Parents want to know more about their child’s math curriculum and this brochure provides a means to do so.

Availability:

This brochure will be distributed to all partnerships and will be available online at the TMP and WCMP websites.

Outreach in a Box

Contribution to Collective aims:

Communicating with colleagues, students, parents & the public about math 

Specific Contributions:
This box will allow partnership schools to conveniently provide detailed information to students and parents in their respective schools.
Significance:

It will be a valuable tool for teachers to help spread the word to students and parents on the importance of taking more math in high school.
Availability:

The list of resources in this box will be posted on the TMP and WCMP websites for schools not in our partnership to access and use.
part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Four:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing? 
*Project Time’s talk on their Math Night gave us loads of ideas for doing the same event in our partnership.  The brochures they showed will also be included in our “Outreach in a Box”

*We learned we can contact an ESD 189 person to help with professional development of our partnership.  This will be extremely useful for our Math Symposium.

*We picked Project Time’s brain about designing a good math display.  We got many ideas for our outreach in a box.  (the backdrop, the table skirt…)

*The talk about a video club gave us ideas for more ways to build stronger learning communities within our partnership.

*In general, connections we made this week are invaluable.

*Connecting with other teams who are working on similar projects was also very productive.

B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?
*Make it know that the posters and CD/DVD’s are available to other partnerships.
*Update our Site with our correct name of our partnership:  Whatcom County Math Project and add two missing steering committee members:  Paul Clement  pclement@bham.wednet.edu and Jack Feil  jfeil@mtbaker.wednet.edu
*Provide a possible speaker at a math night or leadership team event.

*Help with printing of the consistent skill set guide that will be shared with the collective
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