
YVP: TMP SUMMER INSTITUTE 2008 
TEAM SYNTHESIS ASSIGNMENT
Part One: DESCRIPTION OF PLANS/GOALS
A. Describe briefly what kind of project or activity you are proposing to pursue for 2008-09, and indicate clearly and specifically how the College Readiness Standards are involved in the work. 


We will be piloting our two bridge courses (based on the College Readiness Standards) during the 2008–2009 school year (2nd semester at Wapato High School and 3rd trimester at West Valley High School). We will also be presenting our work on these courses along with college readiness topics (such as math placement, the College Readiness Mathematics Test, and math requirements in certain majors) to different districts in our partnership and outside our partnership.
B. What are the major goals/outcomes for the project work you intend to pursue in 2008-09?

· Pilot the bridge courses and create professional development based on these courses.
· To implement 18 week bridge course for Wapato High School in January 2009.

· To implement 12 to 13 week bridge course for West Valley High School in March 2009.

· To train members of our TMP-YVP partnership to teach the content of each bridge course.
· Report and present results at the TMP 2009 Summer Institute.

· Present our main project ideas to at least one community gathering in each partnership school district in the 2008–2009 school year.

· To increase familial awareness of how taking more mathematics in high school (like the bridge course) can increase degree completion rates in college by limiting the need for students to take developmental mathematics courses.

· To inform school board members about how enrollment and success in the bridge course could increase student levels of success as they transition into college.

· Provide opportunities for secondary and post-secondary educators to meet, share, and discuss their current situations and common interests.
· Continue visitations between college professors and high school teachers in our partnership.
· Offer a week-long Institute in June 2009.

· Create professional development model for increasing the content knowledge level of 7th – 12th grade teachers.
· Utilize expertise of college professors and high school teachers in our partnership.

· Offer a week-long Institute in June 2009.

· Continue to maintain positive relationships between the colleges and high schools within our region by offering at least six content refresher courses.
C. Based on these goals, what do you want to get done as a team at this week’s Institute? How will you know you’ve made progress (i.e., what will success look like)?

By the end of the week we plan to have completed the outline and chosen the instructional materials for the bridge course at Wapato High School. We also plan to have firm dates set to work with West Valley High School and get their bridge course completed by December, 2008.


In the area of communication, we plan to have a basic PowerPoint and goals established for presentations to district school board meetings, open houses, parent/teacher conferences, family math nights, and financial aid nights. After reporting back to our CLT (Core Leadership Team) about the work we have done at the summer institute, we will request their increased assistance in helping communicate the goals of our project to people in their districts and communities.
Part Two: ANALYSIS OF PROPOSED PLANS/GOALS
A. What are the major strengths of your partnership and project?  What are the major weaknesses/challenges?

Strengths
· We have developed good bonds between college professors and high school teachers in our region.

· One member from each of our colleges/universities was able to meet and discuss articulation issues.

· We developed two bridge courses that are based on the different needs of our students that should support successful transition from high school to college.

· We have used Agile Mind and AYD to support engaging instruction in the classroom.

· We have three pairs of teachers working on the Math/Art Integration project also funded by TMP.
· We are able to gather data quickly from our higher education partners.

· We were able to take the COMPASS test and discuss its “merits” and pitfalls in relation to college placement.
Weaknesses

· Due to numerous personnel transitions since the start of the project, it has been increasingly difficult to maintain a positive and consistent momentum toward moving the project forward.

· We need to implement a more structured protocol for the decision-making process related to expenditures.

· We need to increase participation in PLC/CLT meetings by the partners.
B. What are some specific concerns/obstacles that need to be addressed to achieve your goals? How do you intend to address these concerns/obstacles over the coming year? 

· We only have 3 out of the 6 school districts that participate in our meetings on a regular basis.
· We will continue to press the CLT to encourage participation from their constituents.
· When we apply for Phase III TMP funds, we will restructure our partnership.
· We will need a commitment from CLT members to advocate for the implementation of our bridge courses.
· We need to implement a support structure for instructors of the bridge courses.
C. What specific things will members of your Institute team do in terms of the work outlined in Part 1? Who else at your school/college (or in your area) needs to be involved to make this work successful? How will you invite them to participate in this effort?
· Pilot the bridge courses and create professional development based on these courses.

· Stuart Boersma, Wanda Merz and Tamera Wiley developed an outline for the Wapato High School bridge course

· In order to support this work, CWU, Heritage and YVCC need to clearly define where students will place in college mathematics courses after taking this course.
· Our CLT members need to present this information to the Wapato School Board and administrators.

· Tamera Wiley will pilot the Wapato High School bridge course at Heritage University.

· Jamie Nordstrom and George Lopez will meet with Mike Berube to develop an outline for the West Valley High School bridge course by December 2009.
· In order to support this work, CWU, Heritage and YVCC need to clearly define were students will place in college mathematics courses after taking this course.

· Our CLT members need to present this information to the West Valley School Board and administrators as needed.

· Present our main project ideas to at least one community gathering in each partnership school district in the 2008–2009 school year. 
· Cross-sector group of partnership created a communication plan that will be presented to the CLT on September 23, 2008.

· Provide opportunities for secondary and post-secondary educators to meet, share, and discuss their current situations and common interests.

· Continue visitations between college professors and high school teachers in our partnership.
· Offer a week-long Institute in June 2009.

· Create professional development model for increasing the content knowledge level of 7th – 12th grade teachers.

· Team of partnership members discussed June 2008 Summer Institute to present information during poster presentation.

· Need to have planning meetings to 1) develop six 2-hour trainings throughout the year based on identified needs of teachers who attended the institute in June and 2) develop content training that will be included in the week-long institute session in June 2009.
D. Who are the most significant audiences/stakeholders for the work you will produce through your partnership?  How are they involved in shaping/influencing the focus and direction of the project?

Our work will impact secondary students and teachers as well as college/university professors and community members in our ESD 105 region. However, at this point the most significant stakeholders are the district school boards. It is their support and commitment to the bridge courses that will allow our implementation to be successful. Higher education professors are important to the process because they also need to support the tentative articulation agreement.

ESD 105 is also interested in sharing our professional development efforts with other ESD’s in the state as our June 2008 Summer Institute was a success.

E. How will you be addressing the issues of sustainability and scalability as you pursue your project this year and think about the future of your local work (e.g., increased and/or different forms of local support, expanding the activities to more or different audiences, etc.)?

We really would like to sustain our efforts to have discussions between secondary teachers and college professors. As part of this, we will definitely be looking at ways to invite other districts into our partnership in coming years. At this time, we are not sure where we may look for extra funding but we plan on researching that this fall.
Part Three:  CONTRIBUTIONS TO THE COLLECTIVE

In order to improve math preparation and performance as students finish high school and seek to transition into higher education and high-wage employment, the Transition Math Project as a whole is trying to build capacity around mathematics education in Washington state by developing and disseminating high-quality materials and practices in the following core areas:
1. Designing curricula & instructional materials

We plan on sharing our bridge course outlines and materials with other TMP projects and other districts around the state. One of the easiest ways to share this material is to make it available on the TMP website. We believe courses like this can increase degree completion rates in college by limiting the need for students to take developmental mathematics courses.
2. Crafting rich, balanced, standards-based classroom tasks & assessments

We believe the bridge course materials present examples of rich, balanced, standards-based classroom tasks. These tasks can be shared via the internet website.

We also plan to build and share a model where institutes of higher education and K-12 administrators share information in order to track the success of students who took bridge courses and then enter college.
3. Supporting teachers through coaching & professional learning communities

We plan on sharing our professional development plan with other TMP projects and other districts around the state through email and other electronic methods. This plan is significant because the ESD regions that offer professional development to secondary teachers struggle when it comes to delivering content training that their teachers will enjoy and want to share with their friends and colleagues.
4. Communicating with colleagues, students, parents & the public about math 

After using our communication plan this year to inform our own partnership communities, we will share those ideas and things we have learned with other TMP projects and other districts around the state through email and other electronic methods. These ideas can be significant to smaller districts that have difficulty sharing information with their communities.
Using this framework, 
a) describe in some detail where your project will make concrete contributions to the collective aims of TMP, 
b) what the specific contributions will be, 
c) why you believe these contributions are significant, and 
d) by what means (and/or in what formats) you intend to make these contributions available beyond your local partnership.
part four: Team POSTER Presentation (materials will be provided)
The poster session on Thursday is an opportunity for you to showcase your work to date, describe in some detail your plans for 2008-09 (and the contributions you will make to the larger TMP project per part 3), and raise critical questions about the work as an invitation to explore those issues with colleagues at the Institute. Be succinct (and creative! () but make an effort to be both descriptive and analytical about major themes, key products/lessons learned, and potential concerns. 
Part Five:  reflections on the institute
A. Reflect on any new ideas, projects, initiatives, resources, research, etc. that you’ve learned about at the Institute this week. How do you see this learning influencing or shaping the work you’re doing?  

· WAMAP – College Readiness Assessment practice as part of bridge course

· Open-ended modeling problems

· Collaborative process – Video Club/communication protocols: Help with further development in their PLCs

· AYD

· Intensification of Algebra 1 – want more info

· Jo Boaler book – start Book Study within a high school mathematics department

· Stuart and Mike presentation – curriculum mapping to make learning and instruction useful to all classrooms

· Status issues in the classroom – will make different decisions about how their students should work in groups
B. What resources/support could the Transition Math Project provide to you in the coming year that would be helpful in your efforts? What suggestions do you have for us in terms of pursuing other partners and/or sources of funding to support your work both this year and beyond?
These are the resources/support we would like for our work this coming year.

· Professional development on WAMAP
· Provide multiple copies of the Jo Boaler book for Book Studies

· Elizabeth Cohen’s book Groupwork by Design – multiple copies for Book Studies

· Keep strong connections between our partnership and OSPI high school instructional materials review process, including supplemental materials

· Support (from ESD communication with Lani Horn) for development of Video Club – starting with our TMP PLC
· TMP video camera – see above
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